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Dear reader

Scrum is based on a set of fundamental values. These values are
the bedrock on which Scrum’s practices rest.

The Scrum Values were first described by Ken Schwaber and Mike Beedle in their book
‘Agile Software Development with Scrum” (Prentice Hall, 2002 - chapter 9, p. 147). They
describe the Scrum Values as ‘qualities’ that they found that people using Scrum display:

Commitment, Focus, Openness, Respect, and Courage.

Towards the end of 2012, an attendant of one of my Professional Scrum classes (a candidate-
trainer actually) asked me about the relevance of the Scrum Values. I realized that they had
indeed over time faded, although I did personally consider them important. I checked in with

Ken Schwaber and he agreed: still the bedrock despite having disappeared from the radar.

It was clear that there was value in the Scrum Values and in describing them. So, that is what
I did on my website. I then also added that description to my book “Scrum - A Pocket Guide”
(Van Haren Publishing, 2013). In 2016 they were added to the Scrum Guide. In 2018-2019

members from the global Scrum communities translated my description in 20+ languages.

Since 2012 I have only slightly evolved the words to describe the Scrum Values, like when
creating the second and third edition of my pocket guide to Scrum (2019 and 2021). I am

honoured and humbled for the continued appreciation of my description.

I gladly share them in this document that can be downloaded from thescrumvalues.org, the
website that I dedicated to the Scrum Values.

I am grateful to Konstantin Razumovsky for creating this Russian version.

Keep learning,

Keep improving, SC rum.

Keep...Scrumming.

Gunther Verheyen pe Fl Od

independent Scrum Caretaker



https://guntherverheyen.com/2013/05/03/theres-value-in-the-scrum-values/
https://thescrumvalues.org
https://thescrumvalues.org

Russian / Pycckui — IlennocTu Scrum

Scrum - 970 $pPEHIMBOPK, ONMUPAICh HA KOTOPBIH, JIIOIN U OPTaHU3ALUH BbIPAbATHIBAIOT
KOHKPETHBIM PabOUUH MPOLECC, TOAXOIAMIMH I UX KOHTEKCTA B TAHHBI MOMCHT

BPCMCHH.

Bce mpasmia n npuHOMIBL Scrum CIyXat SMIMPU3MY (IMIMPUUCCKOMY YIIPABJICHUIO
IIPOLIECCOM), KAK HanOoJIee IMOAXONSIIEMY CIIOCO0y pelIaTh 3amyTaHHble (complex)

Ipo0JIeMbl B 3aIIyTAHHOM CPEJIe.

O,ILHaKO, KpoOMeE IMpaBWJI 1 MIPUHIOUIIOB, €CTH
0O653aTenbCTBO
KOC-4UTO c1uic. Scrum - 9TO 6OJ'IBIH€ Ipo
IIOBCIOCHHUE, UCM IIPO ITPOLIECC. Scrum
(l)pCI:IMBOpK 6a3npye’rca Ha ITATHU KJITOUCBb1X

OCHHOCTAX. Xorsa otn IICHHOCTHU 1 HC ObLIN

CdokycnpoBaHHOCTb

I/1306p€TCHb1 BMECTE CO SCrum 1 He
SABJIAIOTCA SKCKJIITO3SUBHBIMU JJIA Scrum, OHU

3aJ1at0T HallpaBJICHHEC pa60Te, IIOBCICHUIO 1

IEUCTBUSAM B SCrum.

Scrum, TakuMm 06pasom, 310 PPERMBOPK,
BKJIIOUAIOIIAN MPABUJIA, TPUHIUIIBL U. ..

I€HHOCTH.

O6sa3arenscTBo (‘Commitment’)

Obmee ompemesieHune TepMuHA 00sA3aTesbCTBO (‘commitment’) 9ro  “cocTOsSHEE HIIH
KAUeCTBO, XapaKTepPU3yOIlee IPEJAHHOCTh KAKOM-IHOO LEJH, HESTeJBHOCTH U T.n.”
MoXHO IPOMJUIIOCTPHUPOBATE 3TO IMPHUMEPOM, KOTJIA TPEHEP CIOPTUBHOM KOMAHJbl
sasaBiieT: ‘S He MOry YIPEeKHYTH CBOUX UIPOKOB, OHU IIOJIHOCTBIO OTHau cebs urpe” (Xors,
BO3MOXHO, OHH HE CMOIVIM MOOEAWTH). DTO B TOUYHOCTH OTPAXAET 3HAUCHHUE CJIOBA
‘obasaresbcTB0’ B Scrum. OO643aTEJILCTBO - 9TO HPO NPEJAHHOCTE U XapaKTEPHU3YeT
JEUCTBUSA U MHTCHCUBHOCTD YCHJIMS. DTO HE PO UTOTOBBIM PE3YyJIBTAT, IOCKOJIBKY CaM IIO
cebe OH YACTO SABJISICTCA HEOIPEIEJICHHBIM U MAJIONPEICKA3yeMbIM B CJIydae 3aIllyTaHHBIX

(complex) mpobsieM B 3Ty TaHHBIX OOCTOSTEJIBCTBAX.

Tem He MeHee, CymecTBYeT IMIMPOKO PACIPOCTPAHEHHOE 3a0/IyXICHUE OTHOCHTEIHHO
TepMuHA ‘commitment’ B koHTekcre Scrum. OHO ryIaBHBIM 00pPa30M IIPOUCXOJUT U3
CTApPOro ONHMCAHUS (PEHUMBOpPKA Scrum, KOTOPBIA TOBOPHUJ, UYTO KOMAaHIbl JAIOT
obsasaresscTBo Ha CropuaTt. Yepes mpusmy TpaguIMOHHOW HHIYCTPUAJIBHOM IMAPAIUATMBL
9TO OBUIO HEBEPHO MHTEPIPETHPOBAHO KaK TPEOOBAHME JIHOOON [IEHON BBIIOJHUTH K KOHILY
Copunra Becs 00beM pabor, BbiOpanHblE Bo Bpems Sprint Planning. ‘Commitment’ 65110

OIMMOOYHO UCTOJMKOBAHO KAK XKECTKO HpOHI/ICaHHblﬁ JOT'OBODP.
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B samyranHOM, XpeaTMBHOM M MaJIOMPEACKA3yeMOM MUpPE PaspaboTKH HOBBIX IPOIYKTOB
HEBO3MOXHO JIaBaTh OOCIIAHME BBITOJHUTH TOUHO 3a(UKCHPOBAHHBIA 00BEM pPaboTr ¢
3aJJaHHBIMH cpokamMu u OwogpkeroMm. CUIMIIKOM MHOrO II€PEMEHHBIX, BIIMSIOMMX HA
KOHEUHBIN PE3yJIbTAT, SBJISIOTCS HEU3BECTHBIMU MJIM MOTYT BECTH Ce0s HEMpeICKa3yeMbIM

obpasom.

i Toro uTobkl Jryuiie OTpasUTh M3HAUAJIBHBIE HAMEPEHU U Oosee 3GPeKTUBHO CBA3ATH
MX C SMIIMPU3MOM, CJIOBO ‘commitment’ B KOHTEKCTe oObeMa pabora Ha CropuHT ObBLIO

3ameHeHO Ha ‘forecast’ (mporHos).

O,ILHaKO, O6H3aTCﬂbCTBy IMO-IIPpEXHEMY €CTb MECTO B Scrum ¥ OHO ocCTaeTcsa ero KJIO4YeBOU

HEHHOCTBO:

Bce urpoxm maior obssarenbcTBo serictBoBaTh Kak komauma. O6sa3yrorcs obecreunBaTh
kauectBo. Ob6ssytorcs corpymamuars. O6s3ytorcs yumrbes. O0s3yl0TCS  HAWIYUIIAM
00pa30M BBIIOJHATE CBOIO PAbOTy - U AEJIaTh TaK KaXIbIH HeHb. OB6s3yI0TCS CTPEMUTHCS K
Henn Copunra. O6asyrworcs pencrBoBaTh kak mnpodeccuoHaspl. O6sasyrorcs
camooprann3oBbiBaThca. O0s3y10TCA CTPeMHUTHCA K coBepuieHCTBY. Obs3y10TCs CiiemoBaTh
ueHHOCTsAM u mpuHnunaMm Agile. O6asyiorcs coszmaBath paboOTOCIOCOOHBIE BEPCHU
npoaykra. O6s3ytorcs uckars ycosepiueHctBoBanus. Oobs3ytores ciemoBars Definition of
Done. OG6ssyrorcs caemoars Scrum  ¢penmBopky. OOsi3ytorcsi POKyCHpOBATHCS HA
uenHoctr. OO6ssyrorcst moBomuTh pabory mo koHua. (O06s43yl0TCsS HHCIEKTHPOBATH U
ajantupoBars. OOs3yt0TCS MOAAEPXUBATH MNPO3pauHOCTb. OBs3yIOTCS IMOIBEPrarh

COMHCHHUIO CTATyC KBO.

CdoxycupoBanuocts (‘Focus’)

Bce nrpoxm mMeroT BO3MOXHOCTB CPOKYCHPOBATHCSA HA TOM, B UCM Y HUX OOJIBIIE OIBITA
Gylaromaps TOMy, UTO Scrum IpeJOCTABSACT UM YHHKAJIBHBIM, HO COAJIAHCHPOBAHHBIN

Ha6op OTBETCTBEHHOCTEH .

Orpannuenre no BpeMmeHHu (time-boxing) B Scrum cTuMyJIIpyeT UIPOKOB (POKYCHPOBATHCS
Ha TOM, UTO HaI/I60.HCC Ba’XXHO B ,HaHHI)lI;I MOMCHT, a HC 6CCHOKOI/ITI)C}I npo TO, 4TO HMMCET
IIAHCHl CTAaTh BaXHBIM B KaKOM-TO MOMEHT B 6Y,H'YH_LCM OHI/I (bOKYCpr}OTCH Ha TOM, 4UTO
sgator cenyac. YAGNI (“You Ain’t Gonna Need It’, ‘Bam 310 He monanoburcs’) - 310
OPpUHLOUII K3 SKCTPCMAJIBHOI'O IPOTpPpaMMUPOBAHUA, KOTOpI)lI;I IIO3BOJISIET TIIOIICPXUBATH
cpoxycupoBaHHOCTb. MIrpoku GoKycHpyIOTCs Ha TOM, UTO HEU30EXKHO, ITOCKOJIBKY Oymyiiee
KparHEe HEOIPEIEJECHHO U OHM XOTAT U3BJIEUb YPOKH M3 HACTOAIIETO, UTOOB! MpHOOpecTH
onelT Jyisa Oynymen paborel. OHn $pokycupyrores Ha pabore, KoTopas HeoOXOAUMa, YTOOBI
nosectr gesio o koHua. OHu GOKyCHPYIOTCS HA CaMOWM IIPOCTOM BEINH, KOTOPAS MOXET

cpaborars.

Hens Cnpunra gaer doxyc Ha neproy, B 4 He e v MeHbiIe. B mpenesax sroro mepuoga
Daily Scrum mnomoraer smojsiM cOBMECTHO (OKYCHPOBATHCSA Ha HEIOCPEICTBEHHOM
eXEeIHEBHOM paboTe, HEOOXOIUMOM uTOOBl HAWIy4mIUM o0pasoM nsurarbes K lLlemm

Cnpunra.
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OrkpbiTocTs (‘Openness’)

OMmupusm B Scrum TpebyeT IPO3pPauyHOCTH, OTKPbITOCTH U uectHOCTH. Mrpoku-
MHCIIEKTOPBl XOTAT IPOBEPATH TEKYILYIO CUTYALHIO, IJIA TOrO, YTOObl JJOTUUHBIM 0OpasoM
BBIIOJIHATH ajanrtanuto. VMrpoku OTKpBITBI OTHOCHTENBHO CBOCH PaboThbl, mporpecca,
M3BJICUCHHBIX YPOKOB M mpobseM. Ho Taxxe oHM OTKPBITHI I JIIOJEN U PabOThl C HUMH,
MPU3HAHMIO TOIO, UTO JIIOLM - 9TO JIOJHU, a HE ‘pecypchl’, POOOTHI, IIECTEPEHKH WJIN

PaCXOogHbIE INETAJIN MEXaHU3MA.

I/IFpOKI/I OTKpI)lTI)l K COTpY,H,HI/IUICCTBy, I’IepCCCKa}OH_[eMY FpaHI/IH'I)l pa3HI)lX JUCLIUIIIINH,
HaBBblKOB W JIOJIXKHOCTHBIX HHCprKU,PII:I OHI/I OTKpblTLl K COTpY,H'HI/IUICCTBy C
3aMHTEPECOBAHHBIMU JIMLIAMU U OoJiee MIMPOKUM OKpyXeHueM. OTKPBITBL K 0OCYXICHUIO

O6paTHOfI CBA3M U U3BJICUCHHBIX YPOKOB IIPYI' C IPYTOM.

OHM OTKPBITHl K U3MEHEHUSIM, HEOOXOIUMBIM OCKOJIBKY OPraHMU3ALMs U MHUP, B KOTOPOM

OHHU })2160T8.}OTj TIOCTOSHHO U3MCHACTCA: HCIIPCHCKA3YECMO, HCOXUITAHHO U IIOCTOAHHO.

Y BaxeHnue (‘Respect’)

DxocucreMa SCrum B IIMPOKOM CMBICJIC OIMHUPACTCS HA YBAXEHHUE K JIHOJAM, UX ONbBITY U
JnuHbIM ocobeHHOCTAM. HMrpokm yBaxator Hemoxoxects (‘diversity’). Onm yBaxaroT

Pa3sHHUILy BO MHCHMIX. Onu YBaXaroT HaBblKH, OIIBIT U UICH APYT Apyra.

Onu yBaxator TpeDOBaHHUS BHCIIHCH CPEIbl U HE BEIYT ceOs TaK, KaK OYJJTO B MUPE HUUCTO
KpoMme HuX He cymecTByer. OHM yBaxaloT TOT $akT, UTO 3aKa3UUKH MOIYT U3MEHATH CBOE
mHeHue. OHM JEMOHCTPUPYIOT YBAXEHHE K CIIOHCOpPAM, HE CO3JaBas M HE COXPAHIA
{yHKIIMH, KOTOPBlC HUKOIZA HE HCIOJb3YIOTCA U YBEJIUUUBAIOT 3aTPAThl HA NponykT. OHu
JIEMOHCTPUPYIOT YBAXCHUE, HC TPATsA HCHBIM HAa BEIIX, KOTOPHIC HE SBJIAIOTCA LCHHBIMH,
MOJIC3HBIMU HJIM KOTOPblE MOTYT OBITh HHUKOILA HE PCAJU30BAHHBIMU HJIU
ncnosb30BaHHbIMU. OHM  JEMOHCTPHPYIOT YBAXCHHUE K IIOJIB30BATEIAM, YCTPAHSA HX

IpPOOJICMBL.

Bce urpoku yBaxator Scrum ¢perimopk. OHU yBaXalOT PacrpeiesieHUE OTBETCTBEHHOCTEH

B Scrum.

Cwmesocts (‘Courage’)

HMrpoxu neMOHCTPHUPYIOT CMEJIOCTb, HE CO35aBas BEIIU, KOTOPblE HUKOMY HE HY>HBIL.
CMmenocTs B NPU3HAHUM TOrO, UTO TPeOOBAHMSA HUKOIrHA HE OyIyT COBEPILICHHBIMU U

HUKAKOM IJIAH HE CMOXET OTPa3UuTh PCAJIBHOCTD U 3aITyTAHHOCTb.

OHH IEMOHCTPHUPYIOT CMEJIOCTh, YTOObl CMOTPETh HA H3MEHEHMS KaK HA HCTOYHHK
BIOXHOBeHMS U wnHHOBauuh. (MesocTh, UTOOBl HE IIOCTABIATH HETOTOBBlE BEPCHU
npouykra. CMesIocTs JesInThesa BCeH HEOOXOJUMOM MHPOPMALIUEH, KOTOPas MOXET IIOMOUb
koMaHze win opraHusaunn. CMesocTs NpU3HATH, YTO HUKTO He copepiieHeH. (MesocTs
nmoMeHATh HampasyieHue. CMenocTs JenuTh pucku u Bblronbl. CGMeEIOCTh OTKa3aTbCA OT

HMJLIIO30PHOM OIIPEIEJICHHOCTH CTaPhIX MOJXO0JIOB.
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Hrpoxu neMOHCTPUPYIOT CMEJIOCTh B MPOABIDKCHUM SCrUm U SMIUPHU3MA JJis paboThl C
samyraHHOCTBblO. OHH  IEeMOHCTPHUPYIOT cMenocTs B mouuepxke Llemnocresn Scrum.
CMesocTs OPUHATH PELICHHE, JEHCTBOBATH, MPOJBUIATHCA BIIEPEH, OTKA3bIBASIChH OT

cosepmreHcTBa. M eme Gosibire cMestocTH, UToOb! IIOMEHSTH M 9TO PEIICHHE.
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