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Dear reader

Scrum is based on a set of fundamental values. These values are
the bedrock on which Scrum’s practices rest.

The Scrum Values were first described by Ken Schwaber and Mike Beedle in their book
‘Agile Software Development with Scrum” (Prentice Hall, 2002 - chapter 9, p. 147). They
describe the Scrum Values as ‘qualities’ that they found that people using Scrum display:

Commitment, Focus, Openness, Respect, and Courage.

Towards the end of 2012, an attendant of one of my Professional Scrum classes (a candidate-
trainer actually) asked me about the relevance of the Scrum Values. I realized that they had
indeed over time faded, although I did personally consider them important. I checked in with

Ken Schwaber and he agreed: still the bedrock despite having disappeared from the radar.

It was clear that there was value in the Scrum Values and in describing them. So, that is what
I did on my website. I then also added that description to my book “Scrum - A Pocket Guide”
(Van Haren Publishing, 2013). In 2016 they were added to the Scrum Guide. In 2018-2019

members from the global Scrum communities translated my description in 20+ languages.

Since 2012 I have only slightly evolved the words to describe the Scrum Values, like when
creating the second and third edition of my pocket guide to Scrum (2019 and 2021). I am

honoured and humbled for the continued appreciation of my description.

I gladly share them in this document that can be downloaded from thescrumvalues.org, the
website that I dedicated to the Scrum Values.

I am grateful to Mahesh Jade and Rahul Jade for creating this Marathi version.

Keep learning,

Keep improving, SC rum.

Keep...Scrumming.

Gunther Verheyen Pe Fl Od

independent Scrum Caretaker



https://guntherverheyen.com/2013/05/03/theres-value-in-the-scrum-values/
https://thescrumvalues.org
https://thescrumvalues.org
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TR BT AT 318 T GRA, FHATHAT0T qUTHUiT ST{07 STt AishAT STTUATETS] TROTT H Ll
d GRH. GRA 3721 ITHATHD Tk (0T, Ith SHAdTE W7 T, BROT TR, AT d AT
AT HTAR ST €1 T 3T Pl GEIB 3Te. BFHAT gald @i WA fadqul ST
AT, ITel BT AT TohaT AFATR AT Y TaT AT THEIT A0 ST It
d GEEA 1T qIR BT, IS 0T TRl BRI ST a0 d. BhH< §d I 3107 el
Td BoTeld] 3ATed,

3TIOT e, AW T dRaiuet] ThAA {TOTET
T BIET 372, ThH, T aTTd, Ufhauear
FIERITEA At ATe. BhAT] e UTel [

AT ATLTRA 3Te: TS, e,

HIcpesTUTT, 3T ATIOT 9, ST AT He T 97T

TREHAT MITTAT BUTd ST AeadT ST dhafes

GRHATSIE ATET, U] d SRFHAAET &1, a1To[h

STFOT il (ATBIAT YT, STReeTdT 3Tfor

TS T ATIRAT FASTeT TeTH)

Hdclcd] UTee, Ees YoaUdTe Ugd, HHTIIE beledT Ugd! JATIUT doeled IUSHA AL T Hed T T G2l
GFH T HeATeR TETRA 3118 ATI0T AT g1 ek bed ST Te:

s o I ST /SHIdTd. BhH egs] dTTeAT Webel ULk Fied IdTd SATT0T ShAd HaH
TP ST TebR HHSTT HUATH SATI0T AT SATOTIITHIST SATI0T STt TR STfeet b
BT FTATRES D e THouaTg STverer ATieeia Bidrd.

% AU Hodl T TeIfed did. TETE! ekl 91T TUETT &% ITdhd Pl IR ThAd Adciar STty
GhH <1 {odl ol TehTedT TREREATETHE STT0T HEAT T BIHIHE Hewdqu] BId ST, d e
TR | 23 37107 TR S9ieh 3Ted.

TR 1 W, a 37107 . il T iehe 3Te.
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IIAdGdT (‘Commitment’)

FESEAT T AT AT 3P 38 BT TS B AT BRI GHUT IR e
fobeT TUTERT" & MY UErEn §uNT UiRiee A8 WE b6 Uhdl bl Hl WRrgdl el
FTGAGTSN S s LMehd ATel (ST AT Tebd el TETET Wes THIET )"

&FY Tl Idedl & Hod 61 318 I ddldd dui ITd Jiaed.  aeHsadl AT HUT T8
TR, Pl AT TIATAT dleddaee 38, § AfaH HBIATTEe T8d, BRT JATdrAr Tifedd
ST HATRMTHS, THBTel/URUTH € Td:< AT AT VTN AT,

AN, TeHTgGAT Jebrar 3ef b {SHIUM/ABIeST AT STdl. BhHeAT Hevid, Al geard
T THH ThHadhAe Jdi o holed] Ul STUSTITgT 3ead, e TeiT f8ieame! ‘aoras e
TSt 31T TeM 3TR. URUTRS, TTElfe SEGHIGT ATar g 37ef 3T daar el &l f8ie
IhIAT T YT Yol PBeferd T AT  FEAUTAT THIRTHE BTN ded Thed.

THH AT S AT0ATa/ATRTE BT Hed Hd d Jfed, guisitet for g s, fag
IIBYTT SIS AT, des AT Sie =il 7 Iebdl 3P TS Tl IS Eleed I e o
TR THd. BT IR HOTR fhdidi] T2, 3TTd T IiSSiasg ATTHT HR I3 IThdTd.

39, 5 2] Il UBR Hldfeiferd Huamare! A1fur Al Tl SHaaieRil Aeudmel,
e deuid ‘qardgar 9t ST ‘qaiga 7 Sddl. T eq S IiTedr UeR Afdfafad
HIOITTST, | 37Y BUTI UHd BT Bl Tl AT BETHIEd ‘Ta7dG ST 3Ted” IrATIaS]

TS B3 UTedld’. & TEIE YIATHA FHeplalre B3R Yol faelel g U v gl
TEUATE Hed .

30T BIETET M8 dll, "TEGdT" € Yealgd Ueb Hewdqu] &hH o 3Te o Weslgd I Hgad
30T ATeT T 2.

YoaTg HY A0 FTdlcd HebRITH3! aoreg . d (M) RIBuIEe! aeds .
AU FARH BMH BN, WIS BT Gl EpT AR ITebel AT IMEIE T IATegal AT0fT
i W3 A, d 8 =1 DArsidr uidag 3Med. I ATGHIRE ®UH HH HOA™
TG 3Ted. TBg T HOGER! qaes &l Yeldl. IchEdHIe] dods &% Ugldl.

ST T AT ) BT e 219 el

ST SR AT TIN FOFT T3] T elg 8% ULIdT. ol 3Tael guf SAlcterdl TRYTI
ITUTAT BOTHT T ATBRAT TG B TBTAT. FERUT ATIOATHIS! TAeIg, €19 TeTdl. TR
TFHAhHTS! ToeE 2% Teldl. STl Jo 3o 79T I SHauaTHTS] HOgT1e] aa-es als
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AT ATTOTRY BT BUATHIST TeeG BI UTEdT. URLIBIHTS! Teeg B UTedl. JTRIGIE
I T TedT Taell 1™ 20gTd geeg &% UTed.

&l (‘Focus’)

Gqfeld 9l aTes] STTeeRl, BhH W, Ha WoATgHT ieal hIYeTeR, el M0 FfdHer «ier
IS BT GeH P, HEaThIel 0T IS &l bicd HUATHS WA Tl DI

GhA Wl STSHATTRIT WeATeAT Ueb 3Tid el HTchTed Sd fo7el o STTdT (2T &70f) Feid Her=Ar
ST TSR el Pbigd AT Yastt Bl S ST AT {1 Hewaqul SuAr ST fHmfor
&% ITehd. T JATAT B HIfed 378 ATeR d W& higd BN, Il (YAGNI: 'You Ain't Gonna
Need It) ‘ST Tt TReT ATer, el fehad Sauamr Hed Hid. IiasIaies & cid AHILd 312
UMY 9T TReT THOTRIT BT 39 SUTETS] AT GadHTqT b e IR Wearg
&7 higd PATd.

T quf HOGHIST TP ATAIT BIATER o e] higd BT, WG AT /TdTd T
ST ST AT BTH Dol AT & higd BT,

O o 2 TREAT 4 Aede fhaT e BHI BIATETER! |8l dbisd FHOAER! &d. &
BIATTHIT, SFh TFY AIHHAT e SETITERT I fadedT Iimear diare avad el
ARA AT BRITR TP TeT Hisd HUATH Hed B, Wsded! Sl ded THATd df 3 (8ed
T WY &7 hicd HUATETS] AT AT AT {2 IML0ATd SAT(07 T Y deiie STugTd Hed HLdld.

BT (‘Openness’)

R deaie T 6 AT ATETRA fThd SITOTRIT BhH A131 UREIIHT, HideUuTT AT(0T
HAT. WeaTg (VU B BROTR wlieh) i B, ATl Wl AT TelTd ATelel /[HesTelel U8
STOT HHR AT HHET TTEA HIhosUTI ek BId &I

BT BRI HUATETS! d dIR 3Ted, d AT BHTAT HHT (@l AT Oe] BT d Gl
SATIOT T TR, d AN b T UTedl, Aldbichs HTEA febaT AT WU ATEl. Wl =U
TETET AT SEAUIRIT qdhe ATeld ATel AT AT T8, STdTeT HITe, B FBR FHAT
SIATSAETHIL) AT FedIT B3, HEHTT SOGTHIST d Yol 0T FIR 3ATed. HITHRS q8d
GEIATA SR T Ralel e/ H AT Gidd Hed T HUATHIR], FEHTT ST d Tl 3Ted.
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UHHBIHG TOIHuATd AT THHBHT AU HIE (AT HEUT) BOITRAT d Gl T dIR 3Ted.
TUOT TeAT/BTH AT d ST/ GEATEHEIT) AT ATATRI, SUTEd 0T TSATTAT SUTHIT
YosTg Wl AU qIR 3Ted.

3T (‘Respect’)

AABITERTdT, TIehTedT AT SATIOT AT dferdes qrehHT= e AR BhH <1 feregd oTTett
IchY UTd. Walg Taferd=i 31ex Hdrd. d =T =T W= 311eT HdTd. d ThHB AT BISTedieT,
ToroToI3TdT 31707 STASEaT 3TeR HATd.

d TEeA T Uk FdgR 7 BT AT9H ITATaROTRT 37T BT, o &l T 3T BIdTd bl

qTedh e A S8adl. d ATANTHIERT o 3 B T IR 5T aTiRel ST1d A4 o S foa
OB Sad ATel, ST IS YHUT fhid dTed, 318 HHT o UTANHIITS! 3TTeR Z9iadTd. ST
ST Hicqd™ ATed, SaTel U9 S0 ATl fhar el e U9 fhar wEiEl arReat
STTOTR ATEId 3721 TR THT 1T 7 =eTad o AT SLhadTd. aroRebd AT e fAretor 6 &
TR BT TS ST,

e WoaTg TR hHe T 3T ThATd. d BRHAT IR 3TET BT

| (‘Courage’)

BITCATE] qh! T T&] T TIIT WBTg 9 SRAAAT. ATITBd el ol Hifed! peilel Ryt
T AT BIUTAE! FIHT IRATIRAT A0 JaTjd THT UHg IIhd ATl & WIHR HeT 9
SEJdId.

FSATAT WO JATIOT ATh=rgula=r id U G999 SREadTd. ITeATe 3Teee g
fIalid 7 67 d 9 IrIadrd. AIT T TR Hed B df 99 ST Alfed! RIS
BT 9  IREIATd. BIofel TRYUT ATET & THpR o 2. e agavam 9, ey 7oy
TS, ATHTRIG BT T, ABIaTdIc Bicdd HiSddl Gievl 9.

ST TTHR STTUATETS! WeaTS BhH, W- e T0T IR aTed 9 rRaddrd.

TER] M IMed qguaTder d ol Soarh, St woamt i it wRoar f9d qraad,
30T AT oA 98 ATl TAT ST ATE SATTE] 9 SRIedrd.

o TR TgoTd TR STTTOT STacie audT gaT 2 gofadra.
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