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Dear reader

Scrum 1s based on a set of fundamental values. These values are

the bedrock on which Scrum’s practices rest.

The Scrum Values were first described by Ken Schwaber and Mike Beedle in their book
‘Agile Software Development with Scrum” (Prentice Hall, 2002 - chapter 9, p. 147). They
describe the Scrum Values as ‘qualities’ that they found that people using Scrum display:

Commitment, Focus, Openness, Respect, and Courage.

Towards the end of 2012, an attendant of one of my Professional Scrum classes (a candidate-
trainer actually) asked me about the relevance of the Scrum Values. I realized that they had
indeed over time faded, although I did personally consider them important. I checked in with
Ken Schwaber and he agreed: still the bedrock despite having disappeared from the radar.

It was clear that there was value in the Scrum Values and in describing them. So, that is what
I did on my website. I then added that description to my book “Scrum - A Pocket Guide”
(Van Haren Publishing, 2013). In 2016 they were added to the Scrum Guide. In 2018-2019

members from the global Scrum communities translated my description in 20+ languages.

Since 2012 I have only slightly evolved the words to describe the Scrum Values, like when
creating the 2nd and 3t edition of my pocket guide to Scrum (2019 and 2021). I am honoured

and humbled for the continued appreciation of my description.

I gladly share them in this document that can be downloaded from thescrumvalues.org, the
website that I dedicated to the Scrum Values.

I am grateful to Adrian Cheng and Bianca Chen for creating these Chinese versions.

Keep learning,

Keep improving, SC rum.

Keep...Scrumming.

Gunther Verheyen Pe rl Od

independent Scrum Caretaker



https://guntherverheyen.com/2013/05/03/theres-value-in-the-scrum-values/
https://thescrumvalues.org
https://thescrumvalues.org

Chinese (trad) /Z#TH X - Scrum M{H{EBI

Scrum SN T —EHESE, KB BEAHRRRE R A SE, A MM Ay IRF A B 5, 3
A TS, Serum 0L SO AERSAT A T FHERL, M9 Re
b, #ERAAR e (SRR 5R) RIEBA v, PR iR A %05 K,
FTLL Scrum EAE 7 RUBRATAAEEH], RE &AL Scrum BT BAHAR, AP [H
F [ e B R BEREL B L B, 1T A 2 e Al e i AT s s, B R A B A
7%, /2 Scrum Y DNA, Scrum P BB HTERLE HIERIE Y E M TE G,

Scrum ANEMEAHIELEH], iR, %

Scrum BERHIEEITAS o Scrum HEZLELR
HAEAZ D EA - KEE. HiE. Bk, &
H, BR, B cHEHEEH 2R
Scrum [M2R, WAEBER Scrum, HAEIE /:L
WEPEAR . BREME, BRSER TR R A

ki, it fE R LR, 1Tl T
iRt m, £ Scrum H, FAMTRIR
E. PREUNATEY, TR EHNE
5 75 1 B 3% ) R 2 ZH 6E a1 A fE
B, IMAZHIgSESEE, KA
Scrum FIBLHI,  Scrum RBHF AR YRR B s
HFBE 2 GRS Serum YA Z RETHY AL B EL i 1R

Scrum &S FIBUEEL, BT DUEkRR |
 EEBEEITT S Scrum EEBEES WM AES, R AE SE A A BE A B
KM Scrum BRI, GEAEBERR AT T AERFBEES SE 2 M (E

s AT R SCBMEER, BE¥ Scrum G AGHRHRABEARELE G, RAGRELE L, B
WS Scrum B {HBHRE 5 A B M BB 1, 362 Scrum HUNENZRAIEHGIRAES

Scrum HEZRAVALA CLFE AR, JERI, AIfE{EBL
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HKiti (‘Commitment’)

ARG e TEOIR BENGEEIRIREE ), FBREGHA A Ayl L T
BRE B HRRRRE (BUIRERUKGE) o ZAKGETE Scrum TPIVEBEREC), Bt
B HARATEN B T iR, EEAEIRARAR S, NSRBI PR, &S
AR Byl e AEE HAS T BHI

SRIMAE Scum 85ER,  TRGH ) AIREHBGRRREEER 5 R0 X Scrum ¥ TKGH
fftiide TEIBCE SprinF PG ) o P TS fa, Wl TR s
AUATARASAE Sprint i RS8R Sprint Planning FIFTAHIE, AKGH SRR YRR A — 18
B BEHI A

CEBTHE, T AN ) SR R T AT SR, S TR0 A A W R A B b s o
SEARRSHERT & FaE R A R BN , K% AT DU TR RS RO R IRy 52 & D
ANRITEHIN G

o ¥ T FENE RS 2, RS B P B SprincfBE Y TR, CREKZy
THEML o BmarEt TRBBEAYEF PG, miAue TREAGERMEIRESR, , &
ok AR SR, 35 T B JE SR A A5 2 P s A TREI A 5

SR, KR 03 Serum —IERBBIBR L ELT 28 HORG LT

SZELH A BO R EBRE R R, AGHEBOINE, AGEEE . ARG AR AT RHE R A
21, SRRKIES S, AGEBUTIRER Sprint Goal, M T22&EE, HHA
R, BRER SRR, BHBEE ELR ARG, AKGEMHTT & Definition of Done
MzE AT RS, ZRGEIY Scrum HEZE, ARGHINSSNHE A, ARFEI SR TAE, &G
IR B, AREHIEIHEE, ARGHPRERELIR,

BT (‘Focus’)

Scrum WA HIE RV EMAVIE Sy, 3T SEE A D BN H VS, B
SRS, AR AR R, ISR B RS, i RUGE A BB, %
BEEL ¥ %,

Scrum DL TRRINF) ZREMh 28 SRR BV, T 248 Do A 2 A IRs R 2 e
HERE, MEEE OIS, % URAEHEEN,  (YAGNI, You Ain’t Gonna
Need Tt) U E BIR R R, 2ELE EREERR SRS, MIERKRINE, HE
RARFCAMEE L, MEHTERE TEE, DUGIARARARES ; M HaR s —F
BN, SREEfT. AEEASE L
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Sprint Goal BETE 4 38, BCEFAEN 5 7E Sprint A, Daily Scrum B BIRZKEIE,
HIEFEE M EH Sprint Goal M TAE, Product Goal & B[ B AE— 1 Sprint iig
ME B R B O T 170

B (‘Openness?)

Scrum FAVRER LR, SOREV], BHIGHIERE, SEEETRA, BREEVEDL
WARTR LB RITEDLES T, SRR TR, R, R EOR R P, fEEA
TAERER, BB ACRRFHBVRREE, &R TABtR AL , A T&EH | B,
fEt, O PR,

ZELFE BN ERL, BORE. WRAE SIS 10 (R OR e DRk, AR APTEER S5 BRI AR A B 5475 1
PRFFBAMK, BB EF RIS, ERELERE DR B,

B TAEPTAE AL A B T AR B L, 2B R B SO PR R DO BB, A THERAL Y
ANTEHIRG AL

% H (‘Respect’)
R A H IASBREUIE AT 5, BB Scrum ERERITHBEE, WESHE G4 AR HIE

i, WHEIHAVEIRE, HEEDUME,

ZEH A H A INZENS, MR EAEREE (BRI SY) flfRe =
HRGUELENEE, WHEAREWHEA, AEEGEHEEEAGHA, HE A
fUEhaE, SEFZER TARE ) RIEHSE, NREERERG, AMER, LEKE
AN B T RE,

T 2B 2 Scrum HEZL S HHr g S RE AT

J% (‘Courage’)

S BRI ENE R NS, BEUKGETRAZEEN, Nt s
Bl SR

b A" 55 B RIS e SR RIS RILHT BB, A 53 SR RE S R SERUIVIRCAS, BB IR 905
FIHE S R AL A A AT &R, BRI A AR s8Ry, BIRSGE 1A, A&
JEBE B, SR IEEEE G R, RN THEETE) |

A B 5RABELL Scrum BUFEEE T2, 2R PLEIAENE,
kISR e, 1TH), fEEEEE, AEEREAE, fhfTthss RdEatiikie,
b B3R RFBL S Scrum WU {EEL

(@)
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Chinese (simp) /A1 - Scrum T B,

Scrum N T MHER, BRB G AL IKIRILIES, BCE M G5, LR
HSE A AT TAERR,  Scrum 1L RS- ALREL L TR, PRI b AE
b, g APeRaPEd] (S H&s T ) AT, & PR A %05 2,
FIEBA Serum Sk T 2B XA R . BURSTE Scrum SN T BAHLL, Al I W] D

() 5] 5 Bk A A BN T AS A ok Ah SN ) AR Rl sidg R . HARE LR
M, B Scrum M DNA,  Scrum AT A PS5 AR 3L T 3X P G 3%

Scrum AMALZRLI S-S, AR,

Scrum B R EEIT R B, Scrum HEZLIH T

HABDLIE &G, ik, PR / \

HLOHR, VB XS (AR R M e
< <i=II=,

% 5 ¥ 50 ) #6230 E SRR 5 LA

fi, AT (. P

Scrum 12K, WALET Scrum, {HIEIE
AR, 8. 5gumE N EE RA

Scrum HWYHIM],  Scrum BB R IVAAS B 2O B % BT Scrum WY A Z 8] 1Y .5
Gt

WG, XAEAERAE R TR, fTH50T
Serum HEF AU, Bl TH T LAKARE S -

P, £ Scrum W, FefHk
LRI TS, BT, BRIz

* Y EWETT A, Scrum MHEMEEE ¥ AT AR, FEBhEATRE E A VBRI S-
KA Scrum MU, FFFES AN EEH HUATE 2 TAEN REBUS E 2N {E

AT AR, B Scrum (£ A FEPRGBRG s, RAGLGAEL, Bl
WIS Scrum MM EWUN AV AZ5MF. X8 Scrum NI RAIEHHRZSHR

Fro

Scrum MEALMVABCELAE RN, JE0), I E .
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HKiE (‘Commitment’)

R R TEOT BTSSR AS ) BIABGRA S A Ay b EEFR TS 53 BA
ST HARMARR (BOITRBURR) o AIEFE Scrum HHVERETEC), Bt
THARNTE) G251, EAAET IR, KOAEE RaRsEfsbigth, 458
ARG @ e AMAE HA A Himi,

PRIMAE Serum RBIFR,  TREE ) HGHBOARAER  EEU2 N5 & Soum X TR |

AR T AR SprintF T | o TMMESE TV ITERIILA , BfRes, TR Toig
A ERASAE Sprint 4558 /% Sprint Planning AT E VAR, AJES4EIRARI—T

ARJAINEEES|

6 52 2. TEQIEN SRR T HI IR, R AR GRERELE R e A 42
S AR € B XU L T0WE, K% T LB T (KA BOR AR 52 22
A TR X5 2k

AT B R EIHESLR B, W RX B X SprindUEI TR, CEKCh
o BemArie TRRX Y AR, MR TR TIEIE S, X
FESERESCHRERL, Xt BTl S A i o CRE RS T A 45 8

Jaieel,  UARGE) 02 Serum — M Eh A AR RAT AL DT E ¢
SHEREZTHNG IR, AEEOI TR, AFE). AR W R g1y
=R, RIRRINES T, AEEEOITAB Sprint Goal, TR} % AT A&, XFH4L
UK, XHER AR, WSRO ES RN R, KEHTRT S Definition of Done
(r=a FTACAS . KT Scrum HERL, KT 2AHMME. AHEISER TR, 2Kk
IS, Aig TEWE, Aig kIR,

%7E (‘Focus’)

Scrum HVE P FLIE RN SRAEINIX 5y, fIArE S 58 UL ETE AN, 2
Lae s, MixtEARHbRE, R ARSI A ., i LGB M1 B E ., %
REG-F 4k,

Scrum BA TERE;) SREJiNS 58 LIFEEREENE, MIELEEOAREA I} M2y
BN, {1 EFEERNE R x TRASFEN, (YAGNI , You Ain’t Gonna
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Need It) B A B TIRRF G, S5FHEANRELAENE, MIEASKIH, HiE
ARFCTEATEYE, RRALHET Y MY, DMARNZR ; 143 el —
W FELAE, LAEnAT. RS b,

Sprint Goal % {E7E 4 F, SUEFMFEM ; 76 Sprint #8], Daily Scrum #BIAEK LT,
LAY M IRAEB 52 Sprint Goal HY LA, Product Goal #$BlA BATE—T1 Sprint #f
PRI BN SER T 1A

JHX (‘Openness?)

Scrum WV E Y, EREW, RS, S5HEHTRR. GREELNENR,
HEAR SR L TS, S 5-F T LR #E, @85 8RR, £5A
TR R, B ABRFFTIRUVSEE, &N TABLR AL, AR ol | Hlds,
Wik, BUZ RS,

SHEAMTEYRL K. RGBS ERRIFR, TR %R A G
AP, S5 FH M F. ]G SRR,

W& TAERTER ARG R AL, S 5E R8s S RRTITUD S, AWBALY.
AT LER,

Y (‘Respect’)

BEHEAHNAH S5 AT R, 8Bil Scrum KRG HEE, BHESLEELSEAENE
iy, BLERMCAIECRE. Lk DU A,

S5 EARH QYO INZAE, (U REEATAA IR (HAASMAESL) 5 fthf 125
P RS DE S, SEEA A, ARG, H R A
Wohae, 258 ZEd "ARYE) RIEPEE, MRFERME, MMiER, LEKiE
AP I PIBE

iS5 HEE Scrum HEZE S H A& TS T,
B (‘Courage’)

5.5 BEUE A EE R NI R I, BHUKIANT RAR5EEM, RO Te k86
A
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b DS RF A Ay K QT 5, A 53 R4 SR SE IR, 53T 00 =
FIHE XY BABRA BUH AT 95 . BB TN IE N 5asEhy, BTds i, &t
WG, BT IR 2B R, KEXIR THaRE M) .

1 B UG Scrum 525 F X, KB E ZulE:,
1B T RE, 1T8h. HESEgEE, A&REEAE, s s x SiE,
A 1A 55 A F G- 5288 Scrum FIAHE N

o
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