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Dear reader

I created the first version of my Scrum Glossary for my book “Scrum - A Pocket Guide” (Van
Haren Publishing, 2013). That version was subsequently (and with my permission) re-used,

edited and expanded for use on their website by Scrum.org,

In 2018 I updated my glossary for the 2nd edition of my pocket guide to Scrum (Annex A, p.
105). Around that time, 2018-2019, members from the global Scrum communities translated
that version in 20+ languages.

I made more edits as I added my Scrum Glossary to my book “97 Things Every Scrum
Practitioner Should Know” (O’Reilly Media, 2020) and to the 3rd edition of “Scrum - A
Pocket Guide” (Van Haren Publishing, 2021). Along the road I also made it available via my
website.

I am honoured and humbled for the continued appreciation of my glossary. It helped me see
that there was value in giving it a dedicated home, which is now scrumglossary.org. I gladly

share my Scrum Glossary in this document that can be downloaded from that website.

I am grateful to Khoa Doan for creating this Vietnamese version.

Keep learning,

Keep improving,

Scrum.

Keep...Scrumming.

Gunther Verheyen Pe rl Od

independent Scrum Caretaker

(Glossary / 'gIDS(a)ri/\

(noun) An alphabetical list of words relating to a
specific subject, text, or dialect, with explanations;
a brief dictionary.



https://guntherverheyen.com/scrum-glossary/
http://scrumglossary.org
https://scrumglossary.org

Vietnamese / Tiéng Viét — Thuat ngir trong
Scrum

Burn-down chart: Bi¢u do thé hién sy giam dan ctia cong viée theo thoi gian.
Burn-up chart: Bi€u d6 th€ hién sy ting dan ctia tham s&’, vi du: gid tri, theo thoi gian.

Daily Scrum: Sy kién dién ra hﬁng ngay, time-box cua sy kién 1a 15 phat hoac it hon, muc
dich ctia sw kién la cap nhat va thay déi ké hoach cho cong viée trong Sprint. Su kién
nay dé phuc vu cho viéc lén ké hoach cong viéc cho 24 gior téi, dua trén tién do thure té

va cap nhat Sprint Backlog theo ké hoach dé.

Definition of Done: T4ap hop nhirng ky vong vé chat lwgng ma Product Increment phai
dat dugc, dé san sang cho viéc phat hanh ra thi truong va co6 thé sir dung béi nguoi
dung.

Development standards: Tap hop nhirng tiéu chuan va cach lam dwoc xac dinh 1a can
thiét cho viéc tao ra san pham gia ting c6 thé phat hanh, khong tré hon khi két thic
Sprint.

Developers (team of): Nhom nhirng nguoi ¢6 trach nhiém cho tit ca nhitng cong viéc
phat trién cai tién can thiét, dé tao sw gia ting (‘Increment’) c6 thé phat hanh, khong
tré hon khi két thac Sprint. Ciing tirng dwoe biét dén la “Development Team”.

Emergence: Qua trinh hinh thanh va phét trién ctia nhirng s viéc khong thé luomg truée
hay biét truée duge, cling nhw chura biét gi vé né, hodc nhirng hiéu biét ctia chiing ta
ve sur viée d6 c6 thé thay déi lien tuc mot cach bat ngo.

Empiricism: Céch thirc kiém soét tién trinh, ma nhitng quyét dinh dua ra dua trén nhirng
két qua da quan sat dwoce, trén kinh nghiém va nhirng thir nghiém. Chu nghia kinh
nghiém thuc hién dya trén viée thwong xuyén ki€m tra va thich ¥ng, tao nén sy minh
bach. Chii nghia kinh nghiém ciing dwoc goi la 'Quy trinh kiém sodt dwa trén kink
nghiém' ("Empirical Process Control').

Forecast: Dy doan xu hwéng cua nhirng thay d6i trong twong lai dua trén viéc quan sat
nhirng diéu di xay ra trong qua khir, nhw la viéc chon va xem xét phan nao cua
Product Backlog c6 thé phat hanh trong Sprint hién tai hay khéng hoac la du doan cho
sprint ké ti€p véi nhirng Product Backlog sap t6i.

Impediment: Bat ky cin tré hay chwéng ngai nao ngan can hay lam cham céng viéc ctia
déi, va khong thé duoc giai quyét béi kha ning tw t6 chire cia chinh ho. Ngay lap tic
chia sé khi c¢6 tré ngai hodc khong tré hon lic Daily Scrum, va Scrum Master s& c6
trach nhiém loai bo tré ngai do.

Increment: Cong viéc dwoc trng ctt d€ phat hanh hién tai, va bao gom nhirng cong viéc sdn
sang cho viéc phdt hanh da dugrc tao trede d6, hay con goi la phan gia ting, va tat ca

g6p lai thanh mot thé théng nhat 1a mét san pham.
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Product (n): Bit ky hang héa hay dich vy, hiru hinh hay vé hinh mang lai gia tri tirc thi cho
nguoi dung san pham cu thé (‘consumers’) (1); La két qua (‘Outcome’) ctia nhirng hanh
déng cu thé, hodc mét s6 tién trinh xac dinh nao dé (2) . Thuoc pham vi ctia: Chu sé
hiru san pham (Product Owner'), San pham ton dong ('Product Backlog'), va phan gia

tang ('Increment’).

Product Backlog: L.a mot danh sdch duoc chu sé hiru san pham (‘Product Owner’) sap xép
thir tw va xay dung. Trong d6 chiva tat ca cong vieée duge Product Owner cho la can dé
tao ra, phan phéi, duy tri va bao tri sin pham dé.

Product Backlog refinement: Hoat dong dinh ky trong Sprint, qua d6 lam rd va chi tiét
hon cho Product Backlog sap téi.

Product Owner: Ngudi chiu trach nhiém cho viéc t6i wu héa gid tri ma san pham mang
lai, cht yéu bang cich quan ly va dam bao Product Backlog thé hién duoc tit ca
nhirng mong muén va ky vong can cho san pham dé.

Scrum (n): Khung lam viéc don gidn cho viéc phat trién san pham phte tap (1); Mot khung
lam viéc don gian dé giai quyét nhitng van dé phire tap (2); Khung lam viéc don gian
gitip moi ngudi nhan dwoc gia tri qua viée giai quyét nhitng van dé phire tap (3).

Scrum Master: Nguoi chiu trdch nhiém boi dudng va duy tri méi trwomg Scrum bang
cach hwéng dan, huan luyén, giang day va tao diéu kién thuan lgi cho mot hodc nhiéu
ddi Scrum va méi truromg ciia ho, dé tir dé ho 6 thé hiéu va str dung Scrum.

Scrum Team: La mot nhém c6 nhitng tradch nhiém ré rang bao gom Chu S& Hiru San
Pham ('Product Owner'), (Pdi ctia) nhitng Nha Phat Trién (‘Developers’) va Scrum
Master.

Scrum Values: Bo 5 gia tri va pham cha't co’ ban lam nén tdng cho khung lam viéc Scrum;
Bao gom: Cam két, tap trung, c&i md, ton trong va diing cam.

Self-design: La bicu hién cua tinh tu t6 chire, khi déi Scrum (‘Scrum Team’) tw quyét dinh
nhtrng ky nang nao la can thiét hoic khong can thiét cho nhém.

Self-management: La biéu hién t6i thiéu cta tinh tw t6 chire trong Scrum, thé hién riang
nhém Scrum c6 thé tw quan ly cach thure hién cong viée trong Sprint.

Self-organization: La qua trinh ma moi nguwoi hinh thanh va t6 chire mét doi, xung quanh
nhirng van dé hodc thach thirc va giai quyét n6, ma khong c6 ké hoach hay huéng dan
nao bén ngoai ap dat lén doi do.

Sprint: La su kién chira dung nhirng sw kién khac trong Scrum, c6 time-box 1a 4 tuan hoic
it hon. Sw kién nay c6 muc tiéu 1a lam sao dé hoan thanh cong viéc vira du, trong khi
dong thoi dam bao c6 duwgce sy kiém tra, phan anh va cai tién cho san pham va chién
lwoc kip thot. Neang su kién Scrum khdce la Sprint Planming, Daily Scrum, Sprint Review and
Sprint Retrospective.

Sprint Backlog: Ké& hoach phat trién cia nhirng cong viéc dugce cho la can thiét dé dat

duoc muc tiéu cua Sprint.
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Sprint Goal: Tuyén bé ngan gon thé hién muc dich tong quat ctia Sprint.

Sprint length: D6 dai cta Sprint, bang hoic it hon bén tuan.

Sprint Planning: Sy ki¢n danh d4u sw bat dau cia mot Sprint, Tho1 gian cho sy kién nay
la 8 gior hodc it hon. Sy kién nay phuc vu cho Déi Scrum dé xem xét phan nao cia
Product Backlog 1a c6 gia tri nhat tai thoi diém d6, qua dé lwa chon va c6 dugce duw
doan cho Sprint Backlog so bo, phan anh duwoc Muc Tiéu cta Sprint.

Sprint Retrospective: Sur kién danh dau viéc két thiic mot Sprint, Thoi gian cho sw kién
nay la 3 tiéng hodc it hon. Sy kién nay danh cho Déi Scrum dé xem xét lai Sprint sap
két thiic va c6 duge mot cach lam t6t hon cho Sprint tiép theo.

Sprint Review: Su kién danh dau viéc ngirng xay dung san pham cua Sprint d6, thoi gian
cho sur kién nay la 4 tiéng hodc it hon. Sy kién nay danh cho Déi Scrum va nhiing bén
liétn quan dé xem xét phan gia ting ('Increment), tién do tong thé va chién lwgce dé Chu
S& Hiru San pham c6 thé cap nhat Product Backlog dé n6 c6 thé phan 4anh tét nhat
nhirng wu tién vao lac do.

Stakeholder: Nguoi bén ngoai Doi Scrum va ¢ lién quan cu thé hay c6 kién thire vé san
pham, ma can cho sy phat trién 16n manh ctia san pham.

Time-box: Quy thoi gian t6i da, hodc ¢ thé la mot khoan thoi gian ¢6 dinh. Trong Scrum
tat ca sy kién chi c6 thoi lwong t6i da, ngoai trir Sprint 1a ¢6 mot khoan thoi gian co
dinh.

Velocity: Sy thé hién thong thwong vé s& lwong trung binh ctia Product Backlog dwoc
chuyé&n thanh sy gia ting cta san pham c6 thé phat hanh trong Sprint, béi mot doi
(thanh phén) cu th€.
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