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Dear reader

I created the first version of my Scrum Glossary for my book “Scrum - A Pocket Guide” (Van
Haren Publishing, 2013). That version was subsequently (and with my permission) re-used,

edited and expanded for use on their website by Scrum.org,

In 2018 I updated my glossary for the 2nd edition of my pocket guide to Scrum (Annex A, p.
105). Around that time, 2018-2019, members from the global Scrum communities translated

that version in 20+ languages.

I made more edits as I added my Scrum Glossary to my book “97 Things Every Scrum
Practitioner Should Know” (O’Reilly Media, 2020) and to the 3t edition of “Scrum - A
Pocket Guide” (Van Haren Publishing, 2021). Along the road I also made it available via my

website.

I am honoured and humbled for the continued appreciation of my glossary. It helped me see
that there was value in giving it a dedicated home, which is now scrumglossary.org. I gladly

share my Scrum Glossary in this document that can be downloaded from that website.

I 'am grateful to Adrian Cheng and Bianca Chen for creating these Chinese versions.

Keep learning,

Keep improving, SC rum.

Keep...Scrumming.

Gunther Verheyen

independent Scrum Caretaker

(Glossary /'gIDs(a)ri/\

(noun) An alphabetical list of words relating to a
specific subject, text, or dialect, with explanations;
a brief dictionary.



https://guntherverheyen.com/scrum-glossary/
http://scrumglossary.org
https://scrumglossary.org

Chinese (trad) /ZH#iH X - Scrum 52

Burn-down Chart / fATEIE © U FER T AERE 2 IRFE]E T — Ff & 22
Burn-up Chart / JCBRGENE @ BURSEC (BIA0 - (EHE) FEERREEEN—RIE R,

Daily Scrum : &l & HEA TG ED,  IRIAEE 15 7786, JHZRTE Sprint HARTEHT
AUEIGHEE A, S s B AAE B i E OB L R b, BUETEE T 2K 24 /NRFRY
TAE, DASRAHMERBEHT Sprint Backlog,

Definition of Done : /& Increment £33 5| WIFEHIREE, AT o628 i R HY— R 51 i E
WP (BUAN « RF & BRI RG A L B AARYE)

Development standards / i EEHE © MECRTE Sprint KTUCLART, Al HY ADEEHZE
Increments , FTAAEE N —EEHEN B HRIE,

Developers : FUE fil# TAEWAE Sprint i 40 Bl ) ATEEH Increment FYA,  £EZ T
I IRAS A 2% Development Team,

Emergence / 281« RIWISCRINY S5 E ARG AV AR, 320 B RE R,

Empiricism / #858 138 © FLRBIZEE ., KERA EhnE T fa e dil =, &5
EEEE VIS, KB EREANEEHE, ez s TRERR
FEPEd )

Forecast / A : AREH K BT R ERAGE ST H M, BIATDEH RS Tl
AARHY Sprint A LA 5E LAY Product Backlog,

Impediment / itfist : (T BELARE S 152 GH 28 B R Ay B pie sy sk b, 3 FLAR 0@ 6 B 28
B BRI E RS RE ST 2 g e, B MRIE R Daily Scrum A WATHE M, Scrum Master %
PEpRERPEPR L

Increment / & @ AIERRH TAERS R, $HEZATZEHTY Increment fN AN EGZ &
Mz, sk — iz,

Product /i (Faadl) @ (1) BIESIERIIRG M EIREs, BRERTE & n] D4t
SRR G,  (2) RPEfTAECERIFAATE R, [ Product Owner,
Product Backlog, Increment HHHYZEZE,
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Product Backlog : —{HPEF-# M RHEBHER LAEEE, wWE&FraAremaLE, A,
HERERL S B2 M 28 i S Product Owner 7825H T2 1R,

Product Backlog refinement / Product Backlog Kif : —{FE7E Sprint HHEEE A1
TTEh, P T AN Product Backlog MY N ZE A8 I BE A AR .

Product Owner : —{LABERNCAMZAEBIA, TIEE®E I LFETH
Product Backlog H s S ATARE AR E B,

Scrum (%4al) (1) @R AHE R ENEHEIER,  (2) — @Rk
SRR R AR SE,  (3) —MME ALERIAERBRE D, A (A A BEAE S,

Scrum Master : —fHZHHFLE, Zil, BTG 1E—E8Z 8 Scrum Team DG
BR#EA 1 ARIENT Scrum RYBREE, BAERSH Scrum TAEERBIRIA,

Scrum Team : Product Owner, Developers fll Scrum Master 9 1 Z5 T4 A

Scrum Values / Scrum fE{E Bl : —&38# Scrum HEALH 5 SR EBILRE @ &
i B B, EEABER

Self-design / HEka © —fEEMRE BT, HA Scrum Team ¥ AP E E Bk
rh R e AN T L R RE

Self-management / Fl 4B © Scrum " H #A%RE 1AV IEAER BT, H Scrum
Team PEEAMALE Sprint LT TAE,

Self-organization / FIR#% : e G /M5 TAGHEISEE R T, KA R E Bk
TR AT L B R (st

Sprint | ARL2— ISR, WAERHAD Scrum IEEIVAS, RHRERGIRZ 2 4 HE0E
Wi, EIEETAESS B MR HIERY AR, HEORAE S R 2 i I s A e
FCAAMIFE, HAl Scrum 75817 Sprint Planning, Daily Scrum, Sprint Review
M1 Sprint Retrospective,

Sprint Backlog : A% [ % Sprint Goal, [MIANEHEETA TIE,

Sprint Goal : —fli HARBHIA Sprint #EHE H AV R,

Sprint length : J&¥5—1flfl Sprint FIBRIRE, 2y 4 JE BB FIRYIR A,
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Sprint Planning : —fl5A%G Sprint AYTEE), RiEIERE]L 8 /NRFLAA, Scrum Team 1E
EMETEEAEAE N PR E 2y A B Product Backlog THH, 3 HAKIR Sprint
Goal, ixalBLEEHE, MUIHTHMN, RASEE—EEIA1Y Sprint Backlog,

Sprint Retrospective : —{E#&H Sprint FYIEE), RFRIBRHIS/INRFLAA, JEfEEB)E
Scrum Team BRI WY Sprint, A7 HEESZ N —{ESprint 1Y TAFEIZ,

Sprint Review @ —fil{\33% Sprint FIFHEE CRG AAYTEED, el BRAA 4 NREDAN, 3%
TG E) A Scrum Team SCFIFRBHFR A ZAEHL Increment,  FEHEHE L DL KGHEEA TSR I 5
B, Product Owner #IEHT I SEIER BEHT Product Backlog,

Stakeholder / FIISRBH{R N @ —{H7E Scrum Team 7+, #HHYAEMA RENHISER. 5
B 78 i 2 i T T AR B AN

Time-box / PRI @ — {5 K EE E = B VIR R 5 7E Scrum 1, BRT Sprint 2 [&E
R FEIRe ], oty R A BRI K R BEIRE R

Velocity : — il HTEEE, BUR—ERER Scrum Team, “F¥ITE—{E Sprint N, £F
%) Product Backlog , %K AIFEHIZE MY Increment,

(@)
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Chinese (simp) /A - Scrum Jily[. 3%
Burn-down Chart / )R : R TF R TAEREE I 18] i) — P E £ -
Burn-up Chart / JKIARRE 0 BaRS% (FIU0: Hr(E) FEE e —ik K E.

Daily Scrum : e NEEHZBITIES), MR 15 2, HSRTE Sprint 3 ) B
BT % T, X & FHRAE 2 B sz fn g FE RV RERE b, B oK 24 /e
P TAE,  DASOMH 7 HiBE BT Sprint Backlog,

Definition of Done : =i Increment 35 2| AR HLIR S, PR B 1 — 2516 i &
I (Fan: F56 R 45 7= il 3 b iE) o
Development standards / H S hrie - TERTE Sprint Z5 W PLRET, A1 & H TR H P2 A

Increments , Fﬁ%?ﬁgﬁﬁﬁlﬂgﬁﬁ—i/&ﬂ];'_Q%ﬂszo

Developers : Rt R TEHAE Sprint 25T 7 FiEE AR Increment A, TEZHi
H@Hﬁzﬁ%ﬁ%ﬁ Development Team,

Emergence / 24 B3 1 RBPUHBCRAF s 50 Fae iy BAE, 248 M,

Empiricism / 853 3 © BT WELER, SU0 i gk TSR ER G K, &
% T VR SE T I AT, 26 FEEEIFANEEVIE, ARl T4
TR

Forecast / Fiijlll : M K HUMLER 55 R AK S S AT IS T, B4 e e 2 T B
AHKHY Sprint A LA 5E Y Product Backlog,

Impediment / [t} : (LA FHAT SR TT 4 AN ERS P s ek A, JF HoEHOE T
% B DAY L 412U BE STk, R T Daily Scrum ZEHRTHEH . Scrum Master
X} B A HERR 71

Increment / ¥J4 1 PIBORINIY TARSER,  #1xhZ B2 Y Increment A DA AE
KMk, BRI — 1,

i
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Product / /=5 (#4iA) (1) AISGIENRETEUIRS, XFRFERE 5 T DIz
HESZRIIE,  (2) FETT HEE CRRRAT = Y 455, A Product
Owner, Product Backlog, Increment FHIE X,

Product Backlog : */I\EFF?ﬁ%EF%éi{Eﬁﬂlﬂiﬁzﬁﬁ, @é‘ﬁﬁﬁﬁ%@%ﬂiﬁ\ AN
AR — e & Product Owner N FEE T AE,

Product Backlog refinement / Product Backlog fi%% : — ™t Sprint HEE & &A1Y
{Eiﬁ, ﬁ%?ﬂéﬂ/ﬂ Product Backlog 1y V\jgﬁ‘%ﬂﬂ%1$éﬂ] E@éﬂ]:ﬁ-‘o

Product Owner : {7 i AILFEM AR EN A, F ST AR ATE
Product Backlog H 7 ity F SE ATAR 2K 52 91,

Scrum (%iﬁ]) (1) — SEH TN B 7= i i 2AHESE, (2) —iEH T
R PR BARERE,  (3) — TR ATE G ZuiuBkaRH, SRS {E Y 2AE
;EO

Scrum Master | —D&EE S, B, ZSA5]15—1TEZE 1 Scrum Team AU EF
NI 7RI Serum BIEREE, 3555 E Scrum TAEFREIYA,

Scrum Team : Product Owner, Developers 1 Scrum Master H"Jﬁﬁ@%{féﬂ/ﬁ\o

Scrum Values / Scrum UM : —F 32 Scrum HEZRN 5 DAY HE W SR R - &
W B, TP BEATEA,

Self-design / Hikif © —F HABRE IR TR, 2B Scrum Team F BEPAE ] BA
7 S AN TR SRR R

Self-management / HI3EM : Scrum T H éﬂ?ﬂﬁgﬁ H’ﬂﬂ%ﬁﬁtﬂ@fﬂﬁﬁ, H Scrum
Team PREANAAE Sprint AT LAE,

Self-organization / HAL - FEPAE NS TR RIS B T, KR s ek
I A 22 A1 BA R 3 R
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Sprint : AE RS, HAERHEHA Scrum TGV ASS, B ERBHIER% & 4 Fa 5
R, ZIGETAC SRS AR AT R, A ORAE P2 AT S 2 T3 i ARG 4L
AN E, HAb Scrum TG3h & Sprint Planning, Daily Scrum. Sprint Review
M Sprint Retrospective,

Sprint Backlog : I REISDY Sprint Goal, AW A AT A LAE,

Sprint Goal : — Tk Sprint 2 H AR 1 15 1 o

Sprint length : E—T Sprint BRI, & 4 FEEEE AR ],

Sprint Planning : —PHIG Sprint IS, BRI A 8 /NS BLN,  Scrum Team £
XTEE G N BN E Frie A P E Y Product Backlog Wi H , 3 HAKRE Sprint
Goal, BE-GFEHH, MINHN, R&EH]—PRIERY Sprint Backlog,

Sprint Retrospective - — g Sprint G, B EREIS /AN AN, X G
Scrum Team 0BV 45 9 Sprint, I HIENZ N —1"Sprint By TARERE,

Sprint Review . —‘/[\’f—%i'%izz Sprint E@}Fﬁa%ﬁﬁﬂ/ﬁﬁﬁﬁ, HT‘I‘I‘ETJ Bﬁﬁiﬂj"j 4‘ /J\ HT‘I‘L){ Wo i/z
iGN AIE Scrum Team MFIE KR AN LR Increment,  FEARE RS DU GHEA T RIS 25
BH, Product Owner & M&HT H"Jﬁlﬁlﬁﬂm%%‘%ﬁ Product Backlog,

Stakeholder / FlI55§ X% AN ¢ —P7E Scrum Team 4%, XF T =B RE AR KR, 5L
Sof T & e i T TR R B Y

Time-box / PRI @ — M RKBUENE K LI E VEE 5 78 Scrum W, BRYT Sprint ya |
TEAC R fa],  HARIE A BRI R K EE R ],

Velocity @ —TEHITEFR, B8 —THREW Scrum Team, “F¥ILE—1 Sprint N, F

%/} Product Backlog A5 B AR P2 Y Increment,
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