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Moving (your) Scrum Downfield

Wil you sink or will your surf the future waves of Scrum?

Agile Turkey Summit Gunther Verheyen, Ullizee-Inc [
istanbul, TR | 30 November 2023 independent Scrum Caretaker

AN
independent Scrum Caretaker
oNn a journey of
humanizing the workplace
with Scrum.
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Don't sit around waiting
for Scrum to happen.
Go out and shape your
Scrum...yourself.

Ultimately, Scrum is.only used
effectively if it drives forward the
emergence of fundamentally new
iNnfrastructure, businesses and
organizations,and even complete
swap-outs of them.
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Players

Simple, Scrum’s DNA demonstrate

accountability

yet sufficient

‘Moving your Scrum Downfield’

Transparency
for a
flow of value

Closing

the loops

[Source: Moving your Scrum downfield, Apr 2020-Sep 2023]

Walt
There must k
move Sq:rum

Not? Plea
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To re.vers.ify an organization

« Re.imagine your Scrum (one product at a time)
1. Know your product (the vehicle of value)
2. Reboot your Scrum (to optimally serve your product)
3. Release tasty sashimi product slices (regularly)
Repeat
* Re.emerge the structures around Scrum (to optimize for value)
1. ARM for value
2. ADAPT your Scrum Zone for value
3. ADAPT your organization for value

Repeat

To re.vers.ify an organization

Moving
(your) Scrum
downfield
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To re.vers.ify an organization

* Re.emerge the structures around Scrum (to optimize for value)
1. ARM for value
2. ADAPT your Scrum Zone for value
3. ADAPT your organization for value
Repeat

“Scrum cannot be
the purpeseof Scrum.”

Gunther Verheyen
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Scrum /skram/

1. (dictionary | noun) An ordered formation of
players, used to restart play;
(dictionary | verb) Form or take part in a
Scrum.

2. (Scrum) An empirical framework that enables
people to derive|value|from complex

,, ‘Product’ is the vehicle

to deliver value.
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Product

1. (dictionary) An article or substance that is
manufactured or refined for sale;

A thing or person that is the result of an action or
process.

2.  (Scrum) A tangible or non-tangible good or service
providing immediate|value to its consumers

providing immediate|value to identified consumers

Our highest priority is to satisfy

the customer through early and

continuous delivery of valuable
software.

[Source: The Agile Manifesto, February 2001]
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To “ARM for Value:

« Assume value (Product Backlog)
. Release (OUtpdl Increments)

« Measure (Outc@me, impact)

Pe,oea('t '

N
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To measure your ability to deliver value

beneficiaries of value... value is often represented in terms of

Consider the 8 For the CONSUMERS of a product or service,
SATISFACTION, RETENTION, VISITS, etc.

often represented in terms of MONEY and in

@ For the SPONSORS of a product or service, value is
indicators like REVENUES, PROFIT, SALES, etc.

often represented in terms of ENGAGEMENT,

@ For the CREATORS of a product or service, value is
TURNOVER, ABSENTEEISM, etc.

Wh atfj O\y
special beneficl

4 4
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To measure your ability to deliver value

For the ENVIRONMENT, the value of the creation and use of a
G product or service can be represented in SUSTAINABILITY indicators

like POWER CONSUMPTION Or CARBON EFFICIENCY.

The environmental impact of the IT sector

| t IS e St| ma te d th a t Data centers use more eletricity
than entire countries
° D ata ce nte s use 1 % Of Domestic eletricity consumption of selected
countries vs. data centers in 2020 in TWh
global electricity (and
. Nigeria . 29
grOW|ng>. Colombia [ 73
. . Argentina _ 124
* The entire footprint of the IT -,
is 49 [ ica [
sector is 4% (and growing). South Afrca 208
pata centers [N/ 200-250
Read more: indonesia | 266
+ “Raising Climate Awareness in Scrum Teams - a Scrum Master’s Journey” uk [ ::s6
(Scrum.org, Dave West & Marjolein Pilon, 22 March 2023)
e “The Planet as a Stakeholder’ Retrospective” & “Planet Check-in”
@®  Source: Enerdata, IEA [Source: DW.com, 24 Jan 2022]

(The Agile Playground | Growing Green, Marjolein Pilon, 2022-2023)
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https://www.scrum.org/resources/blog/raising-climate-awareness-scrum-teams-scrum-masters-journey
https://theagileplayground.com/the-planet-retrospective/
https://theagileplayground.com/planet-check-in/
https://www.dw.com/en/data-centers-energy-consumption-steady-despite-big-growth-because-of-increasing-efficiency/a-60444548
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[

(potential) Indicators of your value creation

Customer Satisfaction
Feature Usage Index
Financial Returns
Team Engagement
Absenteeism

S S— Actual
5 Value

g L

& &

(Sustained
Value
Creation)
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©
“Inspection without adaptation

/ls/pointlgsi m..An act of |

=

Gunther Verheyen
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Optimize your Scrum Zone (for value)

Ultimately, adapt the organization
for success..
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Optimize your organization (forming Product Hubs)

A product hub operates like a
start-up, setting its own agenda
and taking its own initiatives.

« Management acts as an investor,
not intervening on a daily base
but rather providing guidance,
money and moral support at the
outset.

» Leadership becomes a
distributed quality instead of an
expression of individual
assertiveness and dominance.

To re.vers.ify an organization

* Re.emerge the structures around Scrum (to optimize for value)
1. ARM for value
2. ADAPT your Scrum Zone for value
3. ADAPT your organization for value

Repeat
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To re.vers.ify an organization

Product (distribution of)
Hubs Leadership

L g \ 7
(Y . \\>

<eep learning.
<Keep Improvineg.
Keep...Scrumming.
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About..

Gunther Verheyen

independent Scrum Caretaker for Ullizee-Inc (on a journey of
humanizing the workplace with Scrum)

* eXtreme Programming and Scrum since 2003

* Professional Scrum Trainer since 2011

* Shepherded Professional Scrum at Scrum.org and co-
created Agility Path, EBMgt, the Nexus framework for
Scaled Professional Scrum (2013-2016)

» Author of “Scrum - A Pocket Guide” and “97 Things Every
‘ Jane will be Scrum Practitioner Should Know”

\ proud of me.
mm Mail gunther.verheyen@mac.com
»
&

Twitter @Ullizee
] 2 g \Web http://guntherverheyen.com

/" Life was boring,
This is FUN.
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