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Service O ering
1. Consul ng Services
Gunther Verheyen started practicing Scrum in 2003, has published two bestselling books about Scrum, has partnered with Ken Schwaber, co-creator of
Scrum, and has worked with diverse teams and organizations. His consulting
services build on these accumulated experiences. Ullizee-Inc is his company.
Gunther helps organizations with the adoption of Scrum as a product delivery
framework. His experience however shows that maximizing the enterprise
bene ts realized with Scrum takes more. It requires integrating an additional,
concurrent track of change that consists of emerging new, more Agile,
organizational structures around Scrum.
Ullizee-Inc offers following consulting services to support organizations in
increasing their agility and related ambitions:
✤

Coaching teams, Product Owners, Scrum Masters and their stakeholders in
enacting their speci c accountabilities.

✤

Kicking off and guiding speci c Scrum development initiatives.

✤

Mentoring CxO and management teams towards an improved
understanding of Agile and Scrum and the shifting role of management in it.

Gunther’s approach is rooted in Scrum’s DNA: self-organization and empiricism.
Rather than introducing xed solutions, rigid processes and cookbook models,
Gunther assists organizations to iterative-incrementally explore better ways of
working. Gunther mirrors and challenges ideas, beliefs, practices and
organizational constructions. As an external coach, Gunther’s ambition is to
increase people’s autonomy and ability to think for themselves in terms of
Scrum; not take over their work or make them dependent on him.
To further optimize for exibility, Ullizee-Inc typically foresees a number of days of
consulting services to be spent over a period of time. This usually holds an
average of spending 1-2 days per week for an organization.
Gunther plans and performs these days following an on-demand principle, in
consultation and agreement with the organization and its people, while
respecting the total foreseen number of days.
A day rate applies.

https://guntherverheyen.com
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2. Training Services
Gunther has created and delivered countless custom workshops and classes for
the individuals, teams and organizations he has engaged with since starting to
practice Scrum in 2003. Based upon his proven experience, Gunther Verheyen
obtained his license as a Professional Scrum Trainer for Scrum.org from Ken
Schwaber, co-creator of Scrum, in 2011. His company, Ullizee-Inc, is a member
of the Professional Training Network of Scrum.org.
Ullizee-Inc offers following training services:
✤

Organizing and facilitating Professional Scrum Master (“PSM”) and
Professional Scrum Product Owner (“PSPO”) courses. These are the of cial
Scrum.org classes that include a Professional Scrum certi cation voucher.

✤

Creating and facilitating custom trainings and workshops to help teams and
organizations imagine their Scrum. The duration and content can be tuned to
speci c customer demands and circumstances.

For each type of training service following options are available:
✤

Public courses are open to the general public. All sessions facilitated by
Gunther can be found at the webshop section of the website (unless
organized by partner organizations). Pricing1 is as indicated on the website
(unless organized by partner organizations).

✤

In-house (private) courses are organized at the request of a speci c
organization. All participants need to be employed by that organization.
Facilities and logistics are arranged by the requestor. For both Professional
Scrum classes and custom workshops a xed fee applies for a minimum of 8
and up to 15 participants. For Professional Scrum classes the certi cation
vouchers are included in the fee.

All prices mentioned here or displayed at the website apply to residents of the countries listed
in the terms and conditions section of the website: Australia, Canada, The European Union (EU),
New Zealand, United Kingdom (UK) and the United States of America (USA). A discount of
minimally 50% applies to residents of other countries.
1
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3. General Terms
✤

All offers by Gunther Verheyen and Ullizee-Inc remain valid for 14 calendar
days starting on the date the offer was issued.

✤

All amounts mentioned are exclusive VAT.
๏

For customers in Belgium, 21% VAT will be added.

๏

For customers outside of Belgium that cannot provide a registered VAT
number, 21% VAT will be added.

๏

For customers outside of Belgium that provide a registered VAT number,
no VAT is charged.

✤

Meals, lodging and travel within Belgium and the Netherlands are included in
the fees. Expenses for meals, lodging and travel outside of Belgium and the
Netherlands are excluded and will be invoiced additionally.

✤

Invoices will be sent as the agreed services have been completed or at the
end of the calendar month if delivery is on-going.

✤

Unless otherwise agreed or speci ed, the payment term is 14 calendar days.

✤

Gunther doesn’t require speci c task descriptions nor a title. He won’t post
any assignments or expose the name of your organization, unless you
explicitly allow or ask him to do so.

✤

A “Purchase Order” (PO), or similar form of agreement, is required before the
requested work can start, as well as the legal invoicing data to be used. If
these have not been provided no further liability rests on Ullizee-Inc.

✤

Speci c terms and conditions that apply to classes facilitated by Gunther
can be found on the terms and conditions section of the website.
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4. About Gunther Verheyen
Gunther Verheyen is a longtime Scrum practitioner
(2003). After a standing career as a consultant, he
became partner to Ken Schwaber, co-creator of Scrum,
as Director of the “Professional Scrum” series at
Scrum.org (2013-2016). Gunther nowadays engages
with organizations as an independent Scrum Caretaker
on a journey of humanizing the workplace with Scrum.
Gunther ventured into IT and software development after graduating as Industrial
Engineer in electronics in 1992. His Agile adventures started with eXtreme
Programming and Scrum in 2003. Seven years of dedication followed; years of
practicing Scrum in diverse domains with various teams. In 2010 Gunther
became the inspiring force behind some large-scale enterprise transformations.
In 2011 he became a Professional Scrum Trainer for Scrum.org.
Gunther left consulting in 2013 to establish Ullizee-Inc and partner exclusively
with Ken Schwaber, co-creator of Scrum. He managed the “Professional
Scrum” series and shepherded Scrum.org’s global network of Professional
Scrum Trainers. Gunther co-created Agility Path, EBM (Evidence-Based
Management) and the Nexus framework for Scaled Professional Scrum.
In 2016 Gunther decided to continue his journey to humanize the workplace as
an independent Scrum Caretaker; a connector, teacher, writer, speaker. Gunther
aspires helping organizations to re-imagine their Scrum to create a more
humane and thereby more productive environment.
Gunther created the acclaimed book “Scrum – A Pocket Guide” in 2013. A
second edition was published in 2019 and the third edition in 2021. Ken
Schwaber recommends it as “the best description of
Scrum available”. In 2020 Gunther published the book
“97 Things Every Scrum Practitioner Should Know”, a
collection of essays from eld experts across the
world. Several translations of his work are available.
When not travelling for Scrum and humanizing the workplace, Gunther lives and
works in Antwerp (Belgium).

fi

More at https://guntherverheyen.com/about/.

Experience
2016-present: independent Scrum Caretaker, Ullizee-Inc (Antwerp
✤ Gunther engages with several organizations as external Scrum coach and
trainer. He trains and coaches teams, management and CxO people at
several (international) companies.
✤

Gunther is a frequent keynote speaker at international events.

2013-present: Author, Ullizee-Inc (Antwerp
✤ While transitioning from Capgemini to Scrum.org, Gunther publishes his
book “Scrum - A Pocket Guide (A Smart Travel Companion)” via Van Haren
Publishing (Netherlands, 2013).
✤

Gunther releases a second (2019) and a third edition (2021) of his book
“Scrum - A Pocket Guide” via Van Haren Publishing (Netherlands).

✤

Gunther collects, edits and orders essays from Scrum practitioners around
the world for the book “97 Things Every Scrum Practitioner Should Know” of
O’Reilly Media (USA, 2020).

2013-2016: Director, Scrum.org (Antwerp-Boston
✤ Gunther founds his company Ullizee-Inc to work exclusively with Scrum.org
as partner of Ken Schwaber, co-creator of Scrum.
✤

Gunther represents the organization publicly, shepherds the existing
community of Professional Scrum Trainers, interviews and trains new trainers
and maintains exams, assessments and courseware.

2010-2013: Principal consultant, Capgemini (Diegem-Utrecht
✤ After successfully delivering a GIS project (‘Geographical Information
Systems’) with Scrum for Telenet, Gunther moves to Capgemini Netherlands
to answer the demand for Scrum of large organizations (2010-2011).
✤

Gunther engages frequently with Ken Schwaber, co-creator of Scrum, and
obtains his license as Professional Scrum Trainer for Scrum.org (2011).

✤

Gunther is recognized as Global Scrum Leader within the company and
becomes the Agile Value Proposition manager for the Netherlands and
Belgium (2012-2013).

2007-2010: Principal consultant, Inter Access (Antwerp
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As part of his role as business developer for the Microsoft offering, Gunther
successfully delivers projects with Scrum, combining custom development
and SharePoint.

✤

2001-2007: Principal consultant, Cronos (Kontich
✤ After successfully delivering projects using proprietary management
techniques (2001-2003) Gunther combines eXtreme Programming and
Scrum to deliver several versions of the core server platform for the Digital
Television platform of Telenet (2003-2006).
✤

Gunther attends the rst ever “Certi ed ScrumMaster” class in the Benelux
(2004) in which he is trained by Ken Schwaber, co-creator of Scrum.

✤

With his autonomous business unit, Gunther successfully delivers several
projects combining Scrum and eXtreme Programming (2005-2007).

1999-2001: Back-of ce IT and logistics manager, Proxis.be (Jette, Vilvoorde
✤ Gunther joins Belgium’s e-commerce pioneer during their start-up phase.
While applying his combined interests in IT and books he grows into a senior
management position and helps the company quickly mature.
1996-1999: Bookstore manager, Standaard Boekhandel (Wuustwezel,
Wetteren, Diest
✤ As self-employed bookstore manager Gunther subsequently manages
bookshops of Standaard Boekhandel in several locations.
1993-1996: Project coordinator, Dobit (Olen
✤ As hardware and software engineer, Gunther programs micro-PIC controllers
(assembler) on proprietary hardware devices, for which he also handles the
purchasing of all materials and PCBs.
✤

Gunther participates as a software engineer in C++ projects for proprietary
access control systems.

✤

Gunther becomes the company’s project coordinator.

1992-1993: Software Engineer, Egemin (Schoten
✤ Gunther works on the Digital Vax server for a new material handlings system
for the warehouse of a large baby food plant in Ireland.
Gunther works on an automation project on OS/2 for the material handlings
of a warehouse of D’Ieteren (Brussels).
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✤

Education
✤

1992: IHAM (Antwerp), Industrial Engineer in Electronics.

References
Throughout his standing career in Scrum Gunther has worked with many
people.
✤

Find several references as testimonials on the website.

✤

More endorsements and recommendations can be found on his LinkedIn
pro le.
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