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Dear event organiser
In 2017 I will devote my energy on introducing “re.vers.ify” to the world, a way for
people to re.imagine their organisation by re.imagining their Scrum. Re.vers.ify
assembles a decade of ideas and beliefs that I have found most valuable to help
organisations move forward to a future of creativity and innovation.
Warm regards
Gunther
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TITLE

“re.vers.ify (re.imagining your organisation)”
ABSTRACT

When working with people and organisations, I continually revert to the simplest and
most core basics of Scrum, regardless how Scrum has, or has not, been adopted, or
the scale of operations. I highlight their purpose and how they serve business agility. I
find that it draws on people’s imagination immensely but it also excites people greatly.
Over and over I observe how imagination can set an organisation apart. Imagination
often distinguishes innovative from lagging organisations. I believe that any organisation
can be re.imagined, re.vers.ified, to exploit its intrinsic potential to innovate.
Scrum, with is many adaptations possible, provides a safety net. Scrum creates room
for action and discovery. I help organisations re.imagine their Scrum to converge their
product delivery into a Scrum Studio. Over time divisions dissipate into a structure of
product hubs interconnected through purpose and distributed leadership. Creativity and
innovation emerge. People, teams and the organisation prosper.
I consolidated over a decade of experience, ideas, beliefs and observations of Scrum in
re.vers.ify. Re.vers.ify is an act of simplicity, rhythm and focus. I introduce how the
deliberate emergence of a Scrum Studio is the current way forward to re.vers.ify.
BIO

Gunther is an independent Scrum caretaker; a connector, writer,
speaker, humaniser.
Gunther Verheyen is a longtime Scrum practitioner (2003). After a career
as a consultant, he partnered with Ken Schwaber in 2013 to shepherd
the Professional series of Scrum.org, and lead its European operations.
In 2016 Gunther decided to further his path as an independent Scrum
caretaker to think, reflect, train, consult, wonder and wander.
Gunther is the author of “Scrum – A Pocket Guide” (available in Dutch as “Scrum
Wegwijzer” and soon in German as “Scrum Taschenbuch”).
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